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We will set aside Rs 100 cr for brand-building next year

i heatlng upof global mp inventory in the wake of soaring domestic demand hxgh
r prices, aj India needs its own inman-
m‘agense inprices of zlec The trend of overheating of cop- modern consumer electrical guods aging the debt repayment process.
trical goods like fans, lights and  perinthe markethasbeentherefor8 Withtheintegrationof theEuropean  One could say that the entire debt
aircoolers, electrical goods manufac-  to 9 months. We have jacked up the Sylvania known for its strong R&D  could be retired in a span of five
turing company, Havells India, was  prices marginally of ourvarious cat- capabilities, our R&D officeat Noida  years. Our strategy istogrow the top
abletoposta impressive55% jumpin  egory offerings whenever copper is quite fortified to take on c}mlleng line and EBITDA. We have already
thggrowmqf oansumerelectrmlseg prinea shootup in the global market. ingprojects. set an ambitious target of Rs 2,400
ter of 2010-2011. crorerevenue by2013. We could meet
AuordmgioHaueusjolnt mamgiug rua!s foruscnypensjustamwmber Switchgear segment recorded a thedebtobligationby internalaccru-
director; Anil Gupta, istomaintaina singledigitgrowthof just9%dur- als. We are also mulling on refinanc-
inventory on a longterm ing Q3FY2010. Could you tell us ingsome portionof debtin2012-13.
its long-cherished tradition of creat- basis to mitigate possible price risk. We believe that a brand name reasonsbehind thelow growth?
ing a strong brand appeal and en- More importantly, we got paid hand- i ingo- It'strue i contribu- Howisyour
hancing the quality of goods sold by ~ some returns inour investmentsin  ing for ic goods .However, =~ store Galaxydoing?
i product quality and thatare — based on lose to major or- ‘We recently opened our largest
Kumarof the brand image. We globally adopted best practices. By  der inthesegment that will reflected ~ galaxy store in Chennai at a spread
FE, thatkey strategy istocreatequali-  firmly believe that these processes end of this year, we will be spending  inorder book and topline inthenext  outarea of 3,000sq ft. Country wide,
tyconsciousnessamong consumersin  are behind our success in getting  closetoRs andpromo-  quarter. there are 79 galaxy stores. Some
a market where garage closer small- brand  cal goods wedishout states like Tamil Nadu figure very
er d citiesin V. boost gouptoRs120crore. Al-  productsin12differentcategories. highonourradarpurely for generat-
their low-cost proposition. 50,0n beefing up our manufacturing ingstrong demand in both o
How do you counter eti: You are saddled with a debt of cial and domestic elecm
How do you manage your copper tionfromgaragemanufacturers? Rs500 crore inlast4years. Withthe Rs 1,200 crore. Do you have any  consumption.



