B

BUSINESS
Electial orodts ke cables, wires, rab Tree
ange,swrichgears, fans, ighting

QOWNERSHIP
Managed by Q.8. Gusta anc family (60 percent)
Hes PE invastors ke Warburg Pincus (145 per-
cent) and Sequoia (5 percent)
CLAIMTO FAME
Acquired Sylvannia, an MNC 1.5 timas it size,
02007, Almost losttta bankers in 2008 kefore
putting it on a tumeround path
WHAT INVESTORS LIKE
Transparency, high governance standards, daring
approach and agility
usp
A homegrown firm with high quaiity products
and strong brand recall in businesses dominated
by MNGs or unorganisad players
VISION

L] Tobe an MNC with India revenue alone doubling
1o Rs. 5,000 crore in three years

IGEST

Today: Sylvennia has stopped making
operctione oses, though sces re . By
next year it expects o post profit,“We have
been pleasantly surprised in the manner
in which Havells has re-structure:
nia, It s not casy to do it, more so in Eu
rope. Whal has happened is impresive;
says Niten Malha, MD, Warburg Pircus
India Pvt Lid

byl ol

NOTTO0BIGTOD

(qmat Rl Gupt cqued  ompany much bige thn s thenfught
et o no s eventhing e it bt planis now showig el

ot i bbb
d e oy oty o beune &8
et le. For 15 consutive
iy bes e b2 dy vl i

o 7y, QR gt s el oo adrice e
i many a s B his was - ht st aed e c e
i, v b 20 e gigion
bunes 1 Londn wee ehing s Icoin XOJ o s 1401

dombisaed. 104 b ey g d
I i e s vlgbdonibi. s, il e iy B
ebeparimie T mod e copa b st Ul Why the Crisis?

bl b Gy e ek ond the economic crisis, there

- o
A are good reasons why Sylvannia

went on the sleding path. Havells
had acquired an MNC bigger than itself,

il Ao o e o
e s

i s matin e s 0 e
toneof 0 il s vl ad e

. i but did not have the management band-
Lk W et b e e st ey 3 width to menage such a big company’
§ v g i s T 50 e byt e Gys Ameet

sl e ke o el sty bl o At tock chrge Havells is o first-generation com-
[ o s e pany that Qi Ra Gepts founded i
T ocki i PE e ks, ot e Hoel b Fving - B et pete the 19705, He startad out as an electrical

1OUES O gt 1,20

Never Say Die Gimat Ra. Gupta, the 73-year-old founcer o’ Havells

goods trader in Delhis Bhagiath Place
(a wholesale market for electricel goods).
In 2005, with around Rs. 1,000-crore rey:
enues, Havells Indi ws iching for more,
Itbid for UK-based Electrium but lostit to
Siemens. In 2006, when N. M. Rothschild,
an investment banking - organisation,
called 10 ask if they would be interested in
Sylvannia, it took the board just about an
hour o give it nod.

The challenge was that Havells was
looking for & $60-70 million target, but
at a $300-millon bid price, the Sylvan
nia deal was far bigger. It was almost 1.5
times that of Havells in size. The Guptas
stretched themselves, aided by @ debt-free
balance sheet and good track record. 10
deb finance the acquisition.

Through the fast-paced bidding pro
cess, they had litle time to think ahead. It
was on Januery 31, 2007, when they finally

2ot the exclusive bid rights that it bagan to
sink . ] couldr sleep the whole night;
recalls Ameet. Their was Havells' first
wverseas acquisition. The Guptes thought
keeping the old Sylvannia management
inboard was their safest bet, The bankers
and investars preferred this stability,

3ut Sylvanria wasnt a normal com
pany. Over the last 15 years, it was man
aged and controlled largely by the PEs,
ot strategic investars. From the leaders at
e 10p 0 the way business was managed

‘everything was geared to window dress
the company! says Anil. Between 2007
and end 2008, Havells managed Sylvannie
like  financial investor, motivating anc
inspiring the team from a distance, Once
ina few weeks the Guptas would travel to
Hold meetings and get updates. "Sylvancia
was 3 large organisation. You get over.
. So you wonit change the sil but
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